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Gender Inequality in the Workplace
SUMMARY OF ARTICLE #1: (TS) Gender inequality has been a menace since time immemorial, has affected many generations and it is evident through the disparities in the workplace. It is important to note that gender inequality has not started with the recent generations, but it has existed for so long and it is currently being passed from one generation to another. This inequality is also being experienced in the new era even though people have become educated and understand the problem better. The menace of gender inequality continues to take place and affects organizations, and women feel sidelined as it affects them in their workplaces. In fact, workplaces have been sometimes referred to as inhospitable places for women because of the numerous types of gender inequalities that are subjected to them. The notion of male superiority and women's inferiority seem to be dominant in the society even in the current era, and this is the basis of the division. Women are still seen as housekeepers, child bearers, as well as mothers while men are viewed as family heads and providers, and this notion has been fueling gender inequality in a great deal. Gender inequality continues to cause a scare to women .This is despite the fact that women have achieved the same education levels as men and in other instances doing better than them. The disparity is evident in the workplace whereby women receive lesser compensation than men even when performing the same tasks and occupying the same ranks (Tankersley 8). Some of the examples that underpin how gender inequality in the workplace has negatively impacted on the opportunities and women salaries are the shortage of women on the executive roles and the lengthy time for women (compared to men) to progress in their careers. The fact that women experience these challenges of gender inequality has prompted the government to work on how women can be remunerated the same as the men. Some men have also joined in diverse movements of supporting the women so that they may get equal recognition and better remunerations (Thesis). Gender inequality is detrimental in the society as it has led to division between men and women, propagated differences between the two genders and has been extended to the workplace whereby women are suffering critically in terms of remunerations, payments, roles, and positioning. 
(TS) Gender inequality is the basis of conflict and division in workplaces. Notably, women are mostly affected by work conflicts compared to men (Hopcroft 1353). There is an assertion that in the rich and in the middle-income countries, the median wage of a lady who works full time is 85% that of a man. It is even devastating to note that most women receive lesser payment than men even working for the same employer. Many jobs with meager salaries are dominated by women, and this is a clear indication of the situation of women in the society. Men and women are also segregated on the basis of occupations as well as industries, and this indicates that gender disparity is still a problem in the current society. Also, very few women get promoted as compared to men, and this is evident almost in all workplaces. Women are aware that the men that they work with have better remunerations than them because of their gender and hence, they are not able to work effectively. The fact that they do more work than the men in the departments they work in a critical cause of a scare of what leads to sexism among them. However, in most cases, the female gender does not get to know about the inequality that takes place regarding remuneration (Hopcroft 7). Conflicts between genders can be aggravated by HR policies that rate employees based on the amount of time they are present in the organization. For organizations that want to strike a balance between men and women, they should adopt family-friendly policies that aim at assisting women in the working environment.  The organization should input hr policies to curb work-families conflict. There should be efficient ways of conflict resolution in a working environment should provide protection for employees against discriminative authority. (CS) With the knowledge of the differences that exist in workplaces on the basis of gender, it is prudent for organizations to focus on ways of bringing sanity in all departments to achieve the set goals and objectives.
(TS) According to Hopcroft, "gender inequality is mainly experienced in interaction" (Hopcroft 4). I agree with the author that the difference in compensation between men and women is caused by the fact that some women in modern times are more educated than men. As evident in society, when women get educated, gender inequality remains since the men are still paid better than the women. Hopcroft (4) argues that there is a difference between gender inequality at the historical times and the modern times. According to Hopcroft, gender inequality in historical times resulted from the fact that the men arguably did more work than the women in the society. (CS)Arguably, gender inequality is not a new concept, and as such, initiatives should be taken to erase it per se.
(TS)According to the research by Hopcroft, sexism has been one of the most critical causes of gender inequality, and as such, the male gender is accorded high esteem than the female gender. Also, stereotyping theories provide a very critical explanation of how job unfairness against women in ‘male perceived jobs' happens and how women are pushed to the ‘Pink ghetto' (Hopcroft 1853). Stereotypes related to gender expectations of what men and women are like as well as what they should be, provide a key example of a compelling schema that is activated when people interact with others. In relation to status characteristics theory, individual group memberships depict vital information regarding their status and competence on certain tasks. The fact that women and men who have the same level of education get unequal pay and compensation leads to the creation of destructive dependency. Women have become dependent on the men, yet they have the same level of education, work in the same organization, carry out the same roles but end up being paid poorly by the employees due to what can be regarded as sexism. Hopcroft notes that "gender inequality is not the same in all communities, but it differs from one community to the other (Hopcroft 3). (CS) Gender inequality fuels sexism, and it is unfortunate that men and women who achieved the same qualifications in society such as education are still segregated on the basis of their gender.
(TS) Hinsliff Gabby has written an article that Gender Equality at the workplace is a matter of respect and not just money and this assertion was based on objective findings. As Hinsliff notes, gender inequality is a matter of respect where it is required that men should respect women and accord them the same level of respect that they accord to their fellow men in society. Hinsliff states that "sexism is the main contributing factor to gender inequality" (Hinsliff 4). Several protests and boycotts have been carried out by women in the U.S condemning gender inequality, but still, the menace continues to take place. Hinsliff gives a history of the boycotts that have been carried out in the country including Dagenham boycott which was the first protest that was carried protesting against gender inequality in the workforce. Despite the frequent boycotts and protests that are carried out, gender inequality still exists and affects society and especially at the workplace. Additionally, since in most societies women are associated with inferior status and men with superior status, women face backlash when they pursue roles of high positions such as leadership position. To emphasize the bias, when women vie for positions that correspond to the socially constructed roles, they receive positive reactions from the entire workforce. I agree with Hinsliff's argument that society at large has a role to play and especially in ensuring that awareness is created and women are empowered about their rights. Equal pay for women should be a slogan that will invite genders, organizations, and companies to ensure that women are paid accordingly and in the same manner that men are paid. (CS)It is apparent that women have experienced the pangs of gender inequality to the extreme end and this has prompted them to fight for their rightful positions as well as places in the society.
(TS) Kevin Gordon has written an article on Gender Inequality in the workplace. The article is based on the economic effects that gender inequality has on women. Gordon states that "gender inequality causes women to be paid lesser than their male counterparts despite having achieved the same educational qualifications and serving at even positions with the men" (Kevin 4). Such discrimination leads to women performing poorly at their workplace which leads to general poor performance of the organization. Kevin Gordon explains that there have been some improvements in the workforce where women receive some forms of equal treatment but these have been championed by the many struggles and boycotts carried out in ensuring that they receive proper treatment like their male counterparts at the workplace. As evident in the society, women who come to decipher that their male counterparts are paid more than them are demoralized in carrying out their duties. Research reveals that an effective method of reducing gender biases by organizational key decision makers is adopting a culture that aims at creating HR regulations that objectify and standardize performance data. Therefore, to mitigate gender discrimination a work, an analysis should be conducted to establish suitable abilities and knowledge skills appropriate for specific tasks. Through this, expectations about the attributes of a perfect employee for a specific position will be based on realistic data and not on the socially constructed stereotypes. Arguably, women feel that they are not being appreciated and hence they carry out their roles inefficiently which leads to poor performance in the organizations.(CS)Gender inequality fuels bias as well as discrimination in the, and this does affect not only the morale and the performance of the women but also the performance of their organizations. 
Response as Informed by other Articles.
(TS) Unequal pay among the employees in the organization, especially between the male and female gender, is the leading cause of gender inequality as explained by King in "Tackling the Number One Cause of Gender Inequality at Work: Unequal Pay" (King 5). According to the author, unequal pay is the main contributing factor to gender inequality in the workplace. The author explains that unequal pay causes many differences between the two genders as women feel unappreciated since they do not receive the same pay or compensation as the male counterparts. According to the author, a woman in the U.S is paid approximately 79 cents for every dollar a man earns (King 6). The disparity in income is wider for women who are of different races.  The author is keen to explain that the modern wage system leads to gender inequality not only in the workplace but also in society. The author further explains that women face challenges as their social, economic status in the society is discriminated and they do not receive equal treatment as their male counterparts, and I totally agree with this argument. As evident in society, unequal pay is detrimental as it goes to the extent of subjecting women to psychological problems and poor health outcomes. According to King the author, "the best way of dealing with inequality at the workplace is by ensuring that there is prioritization and that women at the workforce are paid equally as the men that they work within the organization" (King 3). Furthermore, the author explains on the various forms and policies that should be carried out so as to ensure there is proper remuneration for the women in the organization. Organizations should demand the use of accurate knowledge of a task based on unequivocal objective and standard performance and ensure that the policies are applied consistently to all workers regardless of gender. The Human Resource Managers can adopt the behaviorally anchored rating scales that will enable the superiors to rate the junior staffs on real actual work behaviors (Hopcroft 1860). (CS) Gender inequality is dominant in society and has fueled differences between men and women, but this problem can be solved by using policies such as affirmative action in the workplace.
(TS)Sexism has been stated to be one of the main causes of gender inequality, and it follows women from the cradle to the workforce. The manner in which women are harassed at the workplaces fuels inequality between the two genders. The society has the role of changing the vice of gender inequality that has been taking place since time immemorial to the current times. People can be able to live in a society where gender inequality is no longer experienced but rather, where all employees in an organization are equally remunerated despite the differences in gender. Jim, the author of "How Sexism Follows Women from the Cradle to the Workplace" explains that both men and women who play key roles in ensuring that there is gender equality (Jim 3). Different organizations should take control and come with good practices to curtail discrimination, specifically, gender inequality in Human Relations practices (CS).
(TS) Proper HR practices can be developed by creating diversity initiatives that aim at modifying the composition of employees that contain laws to develop, retain and recruit workers from the underrepresented gender (Jim 5). The diversity initiatives can be alternatives for affirmative action policies in that they can monitor the number of skilled women in the workforce and the exact number hired. In order to increase diversity initiatives, the organizations can put policies into place that reward managers who hire diverse personnel. The government as explained, should be on the forefront in coming up with policies that will govern and ensure that there is gender equality between women and men in the same organizations (Quinlan 3).Men and women who undertake the same roles in the same organizations should be compensated and paid equally. (CS) Gender inequality and sexism are arguably two sides of the same coin, but these challenges can be solved at the workplace through the adoption of policies which propagate for equal pay as well as equal compensation and positioning for all employees regardless of gender.
(CONCLUSION) Quinlan, the author of "gender inequality, is not just women's issue" explains that gender inequality in historical times occurred because men arguably took part in major tasks as opposed to women in the society (Quinlan 3). According to the research by Quinlan, sexism has been the cause of gender inequality, and as such, the male gender has been esteemed highly than the female gender, therefore, causing inequality at the workplace. The fact that women and men who have the same level of education are compensated unequally leads to what can be termed as a dependency. Women become dependent on the men, yet they have the same level of education, work in the same organization, carry out the same roles but end up being paid poorly by the employers. As evident, sexism is still at an elevated level in the society. Gender inequality can be termed as discrimination that leads to poor performance of women at their workplace, and this also leads to general poor performance of the organization and the society. In this view, it is apparent that gender inequality is detrimental especially to women. This malpractice denies the women their rightful position in the society as they are looked down upon and regarded as members of the inferior gender. All individuals and organizations have a very core role in ensuring that women acquire their rightful position in society by giving them equal opportunities as the men. Through this, the women will execute their whole potential and work in harmony with the male counterparts for the benefit of all people in the community. Affirmative action and policies can be enacted in bringing gender parity, equity, and equality in society.
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